Meeting Minutes by WKU Council of Academic Deans
Western Kentucky University
TopSCHOLAR®
Council of Academic Deans WKU Governance
9-28-2011
Meeting Minutes
WKU Council of Academic Deans
Follow this and additional works at: http://digitalcommons.wku.edu/coun_acad_dean
Part of the Higher Education Administration Commons
This Article is brought to you for free and open access by TopSCHOLAR®. It has been accepted for inclusion in Council of Academic Deans by an
authorized administrator of TopSCHOLAR®. For more information, please contact topscholar@wku.edu.
Recommended Citation
WKU Council of Academic Deans, "Meeting Minutes" (2011). Council of Academic Deans. Paper 1023.
http://digitalcommons.wku.edu/coun_acad_dean/1023
• 
Council of Academic Deans 
CAD Minutes 
Wednesday, September 28,2011 
1 :45 - 4:00 p.m. 
Members Present: Connie Foster, Jeff Katz, Sam Evans, Blaine Ferrell, GordonEmslie, David 
Lee, Craig Cobane, and Dennis George. 
Guests Present: Rick Sutton, Beth Laves, Mike Dale, Doug McElroy, Danita Kelley for John 
Bonaguro, Brian Meredith, Sylvia Gaiko, Jim Berger, Gordon Baylis and Teresa Jackson. 
I. Approval of May 11,2011 Minutes 
Dr. Connie Foster made a motion, seconded by Dr. David Lee, to approve the minutes 
from the September 14, 2011 CAD Meeting. The minutes were approved without 
objection. 
II. Information Items: 
A. MAPWorks Update 
Dr. Brian Meredith reported the MAPWorks surveys have gone out and 502 
responses of3800 sent have been received. Dr. Meredith will keep CAD posted 
on the progress and data to come soon. 
B. Class Announcement of Drop Date for Nonpayment - October 4, 2011 
Dr. Emslie announced the drop date for nonpayment is October 4th. After 
discussion, it was determined an email should be sent from Dr. Emslie to faculty 
asking them to make an announcement in their classes regarding the drop date. 
Dr. Brian Meredith will forward a draft message to Dr. Emslie. 
ill. Discussion Items: 
A. Proposed Language for Appointment Letters - Foreign Nationals 
This topic was tabled until a future CAD meeting. 
B. Graduate Assistantships 
Dr. Doerner presented proposed changes to the Graduate Assistantship program. 
There was considerable discussion regarding how funds should be structured 
between the colleges and the GSR Office, the various roles of graduate assistants, 
and accountability for graduate assistants, particularly those involve in teaching or 
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research as part of their appointment. Dr. Doerner will draft a model based on the 
discussion and present it to the CAD at a future meeting. 
C. Release Time for Ed.D. Committee Chairs 
Dr. Emslie discussed a proposal from Dr. Tony Norman regarding release time for 
Ed.D. committee chairs/advisors. The proposal provides a transfer of 10% ofthe 
faculty member's base salary (not to exceed $7,000) to the faculty member's 
home department in respect of service as dissertation chair for every two Ed.D. 
students that graduate. This should allow the department to provide course 
release at an appropriate level of one course per 10% of salary. The payment to 
the department may be made in anticipation of graduation, in order fur the course 
release time to be granted during the busy period leading up to graduation. After 
some discussion, the CAD endorsed the proposal. Dr. Emslie will move the 
proposal forward. 
D. Policies 
a. Faculty Awards Policy 
Dr. Emslie indicated this policy has come back from University Senate for 
CAD review. There was discussion to add a statement regarding the cash 
award for college winners. Dr. Miller and LaDonna Harris are revising 
the timeline to allow more time for review of nominations. 
Mr. Dale reported that the college cash awards are paid from Academic 
Affairs while the university cash awards are paid by the Alumni 
Association. Part-time faculty awards are paid from the college dean. 
b. Individual Faculty Review of HistiIer Personnel File 
There was discussion regarding Policy 1.1062, Individual Faculty Review 
ofHislHer Persounel File. The Senate has suggested a revision to also 
allow fuculty access to fuculty files in departments and Deans Offices in 
addition to the personnel file in Academic Affairs. There was discussion 
regarding the items included in the personnel files in Academic Affairs. 
After discussion, it was determined that the official faculty files are 
housed in Academic Affairs and that any documents used for a personnel 
action should be included in those files. 
Dr. Emslie will review the file contents with Dr. Miller and review the 




Dr. Emslie reminded Deans to forward names of faculty with an interest in 
sustainability to Emily Nation. 
CAD will meet next on October 12 and discuss Phase II Staffing Plans. 
Dr. Baylis will attend. 




A. Gordon Emslie, Provost Date 
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